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Performance Evaluation of Prapong Reservoir Irrigation Project with a Rapid Appraisal Process
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ABSTRACT

Rapid Appraisal Process (RAP) is useful tool for evaluation of irrigation project performance in
both the physical infrastructure, management practices and water delivery service. The RAP
assesses the project performance using the internal indicators such as measurement of volumes,
flexibility, reliability and equity and the external indicators such as irrigation efficiency. These
indicators can be used for decision making in modernization of the irrigation project. The result of
RAP for Prapong reservoir irrigation project showed that the irrigation efficiency was equal to 63%
which was rather good. It also indicated that the Prapong project had the potential for increasing
irrigation area in dry season. But the performance of canal operation to delivery water to users was
low. The modernization plan for improving water delivery services of Prapong project was need in 3
aspects including the operation practices of project staff, water user groups and the water control

structures.

Key words : Rapid appraisal process, Indicator, Irrigation improvement, Modernization plan, Prapong reservoir irrigation project
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Figure 1 Located and canal operation system of Prapong reservoir irrigation project
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Table 1 External Indicators for Prapong reservoir irrigation project
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Table 2 Internal Indicators for Prapong reservoir irrigation project
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Table 2 (continue)
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